
 

Recognizing the need for promotion and education to the construction industry the Masonry Association of Florida, Inc. 
created the ProMasonry Initiative, whose mission is: 

 
“To inform and educate decision makers in the construction industry as to the advantages of masonry over alternate systems.” 

 

 

ProMasonry Meeting July 31, 2014 

Call Meeting to Order 
Chris Bettinger called the meeting to order at 10:10 am. 

In Attendance 
Chris Bettinger 

Coastal 
Deb Bartolucci 

Masonry Association of 
Florida, Inc. 

Sandy Cinque
Masonry Association of 

Florida, Inc. 

Cud Coleman 
Roebuck Consulting 

Val Pfeffer
Titan Block 

   
Julio Vazquez 

Masonry Education 
Foundation 

Adam Haly 
Argos 

Laura Agafonoviene
Masonry Association of 

Florida, Inc. 

Kevin Baird 
Titan Block 

Justin Lord
Central Broward 
Construction, Inc. 

   
Pat McLaughlin 

Masonry Association of 
Florida, Inc. 

Joe Belcher 
JDB Code Services 

Jim McDaniel
Coastal 

Lisa Pelham 
A1 Block  

Brad Kibbe
Osceola School 

District 
   

Steve Berry 
Coastal 

Chris Cox 
Coastal 

Danielle Larson
GBL Group, Inc. 

Kelly Curtis 
Prestige 

Mark Kemp
Superior Masonry | 

MCAA 
   

David Nelson 
David Nelson Masonry 

Paul Hoben 
Stalite 

Jerry Painter
Painter Masonry 

Jeff Bucziewicz 
MCAA 

Jan Buhler
Fi‐Foil 

   
Al Herndon 

Masonry Education 
Foundation 

Randy Dunlap 
Titan America 

Keith Sommer
Retired Pyramid 

Masonry 

Jeff Bishop 
Maschmeyer 

   
Barry Brennan 

CEMEX 
Wally Dayem 

CEMEX 
Al Petrie
CEMEX 

David Pfeffer 
Titan Block 

   
Chris Anderson 

CEMEX 
Brandie Tapscott 
FC&PA|MAF 

Wade Mullins
Quality Precast, Inc. 

Skip Keith 
American Cement 

   

 



 

Recognizing the need for promotion and education to the construction industry the Masonry Association of Florida, Inc. 
created the ProMasonry Initiative, whose mission is: 

 
“To inform and educate decision makers in the construction industry as to the advantages of masonry over alternate systems.” 

 

Review of Anti‐trust Policy 
The Masonry Association of Florida, Inc. ("MAF") is committed to full compliance with all federal and state 
antitrust laws. A motion to waive the reading Anti‐Trust Guidelines was made by Dave Pfeffer and 
seconded by Lisa Pelham. The motion carried. 

For reference, a complete copy of the MAF Antitrust Guidelines is available online: 
http://www.floridamasonry.com/antitrust.html  

ProMasonry Review 
Chris Bettinger reviewed the progress of the ProMasonry committee, including where we started, what had already 

been accomplished, where we see that strategy evolving and finally how to leverage our successes going forward.  

See Attachment: 2014 ProMasonry Review Presentation 

Old Business 
Nothing to report. 

Upcoming Dates 
MEF/MAF Board Meeting: Oct. 8, 2014, FCPA, Orlando, FL  

ProMasonry Meeting: October 22, 2014, FCPA, Orlando, FL 

2015 Concrete Coalition Convention: June 25 – 28, 2015 Hawks Cay, Duck Key, FL 

2015 SEBC: July 16‐18, 2015 Orange County Convention Center, Orlando, FL 

2015 AIA FL Annual Convention: Boca Hotel, Boca Raton, FL  

Adjourn 
Meeting adjourned at 11:00 am. 
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Agenda

• Where we started

• Evolving Strategy

• AIA Focused

• Moving FORWARD

Deb Bartolucci
Typewritten Text
2014 ProMasonry Review Presentation
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Where we started

• Goals…
• Maintain Market Share

• Promote Masonry

Where we started

• Challenges…
• Downturn in the economy

• Perceived mason shortage

• Limited funds

• Limited staffing

• We’re everyone’s target
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Where we started

• Opportunities – We have something to 
say…
• Highest performing product in the market

• Design standard in the state – proven over time

• Strong companies in the state
• We know how to produce and distribute product

• We know how to build projects

• Experienced craftsmen

Evolving Strategy…

• Structural Engineer Training
• Dr Brown Seminars

• 15 Seminars

• 390 CEU’s Earned
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Evolving Strategy…

• Targeted Firms and Projects
• Chase the work

• Owners

• Architects

• Structural Engineers

• GC & CM’s

• Over 100 presentations were made

• Over 750 CEU’s were earned

Evolving Strategy…

• Challenges were beating us…
• Downturn in the economy 

• Limited funds

• Limited staffing

Q:  HOW CAN WE LEVERAGE THE      
AVAILABLE RESOURCES?

A:  ALLIGN THE MAF AND THE AIA OF 
FLORIDA
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AIA Focused…

• Goals
• Maintain Market Share

• Promote Masonry

• Establish the MAF as a resource for the 
design community

AIA Focused…

• AIA Awards Program
• Established in 2010

1. Annual AIA/MAF Statewide Masonry Award

2. Local Chapter Meetings

3. AIA Convention Presentation

4. AIA Convention Trade Show Booth

5. Regular Editorials in AIA Publications

6. Coordinate activities and Marketing with MAF 
Brag Book
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AIA Focused…

• Annual AIA/MAF Statewide Masonry Award
• Honored 5 Masonry Projects since 2010
• Over 40 entrants were reviewed between 2010 and 
2013

• Starting in 2014 all award submissions were 
considered for the Masonry Award

• Result…
• Masonry Products and the Mason’s abilities have 
been on display, via AIA Awards Program and the 
MAF Brag Book.

• We’ve proven that Masonry is viable in Florida

2010 Masonry Award Winner

• Pinellas County Job Corps – St. 
Petersburg

• Architect -
Renker, Eich & 
Parks, St. 
Petersburg

• Segment -
Institutional
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2011 Masonry Award Winner

• River House – Sewalls Point

• Architect –
Hughes 
Umbanhowar, 
“HUUM” 
Architects, 
Hobe Sound

• Segment -
Residential

River House
HUUM Architecture

• Spring 2014, 
Featured Project in 
Florida Design 
Magazine



9/11/2014

8

2012 Masonry Award Winner

• Bonaire House – Antilles

• Architect –
Silberstein 
Architecture, 
Delray Beach

• Segment -
Residential

2013 Masonry Award Winner

• Center State Bank - Okeechobee

• Architect – DSI 
Design 
Services, Inc., 
Orlando

• Segment -
Commercial
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2014 Masonry Award Winner

• Hough Hall, University of Florida -
Gainesville

• Architect –
Rowe Architects 
Inc., Tampa

• Segment –
Higher 
Education

MAF Brag Book

• Since 2010 – 2,800 copies distributed
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AIA Chapter Meetings

• 30 Masonry Presentations
• >800 CEU’s have been earned

• Approximately 500 architects have participated

• 15% of 3,300 AIA Florida members

AIA State Conventions

• Luncheon Presentation
• 5 Luncheons since 2010, average attendance 
of 120 Architects

• Product Trade Show
• Participated in 5 shows since 2010

• Convention Publications
• Annual editorials in convention publications 
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AIA Membership Exposure - Members

• Largest 
Chapters

Miami – Ft 
Lauderdale

Orlando

Tampa

Jacksonville

4

3
2

1

1

2

3

4

AIA Membership Exposure - Area

• Direct contact 
in the Market

Local AIA 
Chapter 
Presentation

AIA Entrants

AIA Masonry 
Award Winner
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AIA Friday Facts

• Weekly communication between AIA 
Florida and its 3,300 Members
• E-mailed Newsletter every Friday

• 18% Open Rate i.e. 594 Architects look at it 
weekly

AIA Friday Facts

• Established in 2013/2014 
• 27 ads were purchased and scheduled every 
other week over the yearlong agreement.

• MAF members purchased advertisements at a 
discounted rate.  In total, 20 member ads 
were run over the term of the agreement.

• MAF Pro Masonry purchased 7 ads run 
throughout the year.
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AIA Friday Facts

• Promote Masonry…
• Architects see Masonry every other week

• Coordinated effort benefits Masonry as a 
whole

• Expense is part of the MAF Members 
advertising budget

• It’s not a “Give us $$ Program”

• Get the most out your advertising $$ buying 
as a group.

AIA Program Summary

• 5 Year relationship with the biggest 
influencer in construction

• >1,400 CEU’s earned

• >800 Direct contacts with Architects

• ~200 Direct contacts with Architectural Firms

• ~2,000 Brag Books Distributed

• In 2014 an AIA Florida Member was never more 
that a week away from seeing masonry
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SEBC Show

• Participating in the show since 2011
• Partnership with Florida Home Builders 
Association

• Done on a tight budget
• Displayed various Masonry Wall Systems
• Product Demos
• 2013

• 6 Seminars, over 150 CEU’s earned

• 2014
• 11 Seminars, over 220 CEU’s earned

Where are we now

• Goals…
• Grow Market Share

• Promote Masonry

• Establish the MAF as a resource for the design 
community

• Completed – We are a design resource for 
the AIA
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Where are we now

• Challenges…
• Slowly improving economy

• Skilled labor shortage

• Limited funds

• Limited staffing

• We’re everyone’s target

Moving FORWARD

• Building on our investment…
• Continue AIA Awards Program

• Continue AIA MAF Member Friday Facts Program

• Start AIA MAF Member Advertising Program?

• Leverage AIA Relationship promoting new 
programs...
• Distance Learning

• Promote the PNNL Energy Study

• Residential 2nd floor wood advertising program
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AIA/MAF Distance Learning

•Masonry Certification Program…
• 12 Hour Course

• Old Format
• Completed over 2 days in the classroom

• Completed by over 10,000 construction 
professionals over the last 20 years

AIA/MAF Distance Learning

•Masonry Certification Program…
• 12 Hour Course

• New format…

• Completed on line at the users convenience

• 9 Hours of baseline courses

• Additional 3 Hours design specific for 
Architects

• Additional 3 hours field specific for Trades
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AIA/MAF Distance Learning

•Convention Survey…
• 128 Architects participated in seminar

• 96 Architects responded to survey

• 75% Response

• Question 1, Rank Subjects 1 – 3…
• Masonry Specifications

• LEED 

• Quality Control & Workmanship 

3

1

2

AIA/MAF Distance Learning

•Convention Survey Continued…
• Question 2, Rank Courses 1 – 5…

• Designing with Brick

• Designing with Architectural Block 

• Cost Effective Design with Masonry

• Thin Brick and Stone On Masonry

• Energy Efficiency and Masonry

Note:  Spread of .20 between 1 – 4 position

3

4

5

2

1
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AIA/MAF Distance Learning

• Convention Survey Continued…
• Question 3, Would you prefer to complete 
the 12 hour program or individual 
courses?

• 12 Hour Course

• Individual Courses

• No answer

26%

69%

5%

AIA Estimate of 
3,300 Members

2277

858 429

1138

MAF 
GOAL

Residential Wall Type Energy Impact 
Analysis 

Masonry Association of Florida
NCMA Foundation
Pacific NW Laboratories 

(Phase I)
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Claims from $1440 to 
$2400 Saving / yr over 

CMU construction 
July 16th, 2014

Table 1: Comparison of Energy Savings of 
the Least and Most Insulated Walls in Florida

Total Energy $ Savings per Year Over Standard CMU w/R4 
Added Insulation

(2000 sf Single Story Home)

Wall# Wall Disc Overall 
R Value

$ 
Saving

s in 
Miami

$ 
Saving

s in 
Orland

o

$ 
Saving

s in 
Jax

Cost of 
Energy 

Upgrade

Payback 
Period6

for Mia

1 CMU R4 5.8 0 0 0 0 0

2 CMU R7 8.3 $38 $30 $36 $4378 11.5 yrs

3 ICF R20 21.7 $101 $79 $96 $4,2075 41.5 yrs
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Where Do We Go From Here??

• Step 1 – Positive Message
• Publish articles setting the energy record straight for exterior walls

• Work with blogs to get the message out

• Step 2 – Defensive Posture
• Address pushback from vested interests that do not what to hear 

the truth (ICF Industry)

• Step 3 – Aggressive Movement Forward?

Residential Data Collection from Florida 
Energy Forms

Energy 
Performanc
e Data on 

50,000 
Homes per 

Year

Energy Usage

Electronic Energy 
Form Data 

w/Property ID

Property 
ID

Electronic Energy 
Form Data 

w/Property ID
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• 2002-2006 Block Promo
• Ad Agency, Media and Promotion

• 3 Phase plan

• Results 

• Increased Market Share from 47% to 60%

• Increased Web hits

Residential - 2nd Floor Wood 
Advertising Program

Residential Masonry Market 
Share Florida (Units)

0%

10%

20%

30%

40%

50%

60%

CMU Wood Other

2002
2003
2004
2005
2009
2010
2011
2012

(Precast, ICF, Steel Frame)
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Put Concrete Block In – Keep Unhealthy Mold Out!

BUILD WITH BLOCK
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Our Approach

• Through Publicity use the media outlets to 
create and build awareness of the problem

• Let the Masonry Industry offer the solution

• Focus on Masonry’s benefits

• Be seen as the solution-don’t associate 
with the problem

The Media

•Publicity Campaign- Awareness
• Consumer media statewide-newspapers, 
television and radio news programming, 
magazines- traditional and digital, blogs. 

• Trade publications-Builder Magazine, 
Homebuilder Association magazines 
across the state.
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The Media cont’d

•Consumer Advertising- The Solution
• 4-6 weeks of television-split over the 
course of three months leading up to and 
through the prime selling season-spring, 
digital media, banner ads, e-mail blasts, 
mobile marketing 

Schedule…

• January - Start creative, media scheduling, 
account planning, design of analytics

• January - Begin Publicity , TV Concepts

• February - Produce all collateral materials, 
TV spot, banner ads, print ads, e-mail 
blasts, etc.

• March thru May - Run Television 
campaign, continue publicity campaign, 
employ analytics, measure
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Program Foundation

Program Focus

Masonry Education Act

The work starts now!!

Yes we NEED & WANT 
your help!

Everyone’s welcomed!

MASONRY!

MASONRY!

MASONRY!

Pro Masonry 
meets Quarterly
FCPA Bldg – Orlando
9:00 – 2:00 w/Lunch

Next Meeting: 
October 2014
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